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In management domain, the behavior of leadership is always a hop-spot research topic, 
and more and more scholars start to pay close attention to the negative leadership behavior 
which has been ignored before. Abusive supervision is a typical of those behaviors which 
defined as subordinates’ perceptions of the extent to which leaders engage in the sustained 
display of hostile verbal and nonverbal behaviors, excluding physical contact. 
As negative leadership behavior, abusive supervision will have a series of negative 
effects on organization and employees which arouses more and more attention from scholars, 
but domestic studies are relatively small. For this reason, this papar will firstly discuss the 
influence of abusive supervision on subordinates’ work-famliy conflict in Chinese cultural 
background. Then on the basis of theoretical deduction, we put surface acting and job burnout 
as mediating variables, making an attempt to uppack the “black box” of how leaders’ abusive 
supervision behavior influences their subordinates’ work-famliy conflict. 
Using a valid sample of 223 workers, this paper analyze the statistical data which 
indicates that: (1) There is a significantly positive relationship of abusive supervision with both 
employees’ work-to-famliy conflict and famliy-to-work conflict; (2) There is a significantly 
positive relationship of abusive supervision with surface acting; (3) Surface acting play a 
mediating role between abusive supervision and job burnout; (4) Surface acting and job 
burnout are mediating variables in the relationship of abusive supervision with subordinates’ 
work-famliy conflict. 
The above research results shows that abusive supervision could affects employees’ 
work-famliy conflict. Organizations should recognize the dangers of abusive supervision, and 
supervise leaders at all levels in the organization. At the same time, it should train employees 
from the point of emotional management to reduce the behavior of surface acting. 
Organizations also should establish employee assistance program to help employees relieve 
their bad emotions and alleviate job burnout, ultimately reduce the perceptions of employees’ 
work-famliy conflict 
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